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LEADERSHIP SKILLS THROUGH PLANNING, ORGANISING, LEADING 
AND CONROL MODULE 

 
Unit Standard 242674 
NQF 5 

Credits 3 
Duration 2 days 

Organisational Development Area Managers, Supervisors and Team Leaders 

(Also suitable for staff in Management 
Development Process) 

 

COURSE OUTLINE 

 

 Basic approaches to leadership; 

 What is leadership; 

 Leadership and management; 

 The changing roles of management and managers; 

 The nature of managerial work; 

 What do managers do? 

 (P-O-L-C) framework – planning; 

 (P-O-L-C) framework – organising; 

 (P-O-L-C) framework – leading; 

 (P-O-L-C) framework – controlling;  

 Dimensions of the planning-organising-leading-controlling (p-o-l-c) framework; 

 Describe leadership traits; 

 Clarifying your personal vision and leadership vision. 
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